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COBepLIJeHCTBOBaHMG MNHBECTULIMOHHbIX CTpaTeFMPI, Y4YeTHbIX npoueccos, PMHaHCOBOIo ynpaesieHns
M MapPKETUHIOBbIX MNOOX0o40B HEBO3MOXHO 6e3 adpPeKTUBHOIro KOPropaTtnBHOIro MHCTPyMeHTa — 3KOHOMU-
Yyeckoro aHanmsa. O6bLEKTOM TaKOro aHanmM3a CTaHOBATCS pa3nun4yHble GaKTopbl, OKa3biBaoLWye BIUAHUNE
Ha [,eNnoBYI aKTUBHOCTb OpraHu3auunn. CraTbs nccenenyet Mmetogonornvyeckmne acneKThl 3KOHOMUNYECKOM
aHanNUTUKM N eé NnpakKTn4eckoe rnpmMmeHeHne B KOHTpoOJ1e rnokasatenen 3pPEKTUBHOCTU. Ocoboe BHMMa-
HWe yaendaeTca MHTerpaumn adaninsa B CUCTEMY MNMPUHATUNA N peann3aunn yripaBieH4YeCKnx peLIJeHVIVI,
a TaKXXe ero B3anMmocCBeada3un C CDyHKLl,VIﬂMVI n1aHMpoOBaHUA U y4eTa B o6u.|,e17| CTPYKTYp€e KopnopaTtneBHOro

MeHe)XMeHTa.

BBepgeHue

B coBpeMeHHOM MeHemKMEHTE U 3KOHOMUKE aHa-
M3 N NOCTOSIHHasA OuEeHKa BHYTPEHHUX ¢daKTo-
poB 3O PEKTUBHOCTU CTaIM HEOTHLEMNEMOWN HYaCTblO
yrnpaBneHus KoMnannen. busHec no6oro macwTa-
6a TpebyeT cMCTEMATMYECKOro OTC/EXMBaHWNS CBO-
€ro pasBUTUS M NPOLLECCOB, OKa3blBalOLWMX BNNS-
HVe Ha ero ¢pyHKUMOoHMpoBaHWe. 9OPEKTUBHOCTb
XO3MCTBEHHOW OeATeNbHOCTM U CNOCOBbl €€ ONTn-
MM3aLMN HEBO3MOXKHO OrnpefenuTb 6e3 rnyboKoro
3KOHOMMYECKOro aHanmsa. KoMnaHum ¢yHKUMO-
HUPYIOT B MOCTOSHHO MEHSAIOLWENCH 3KOHOMUYe-
CKOW cpefe, roe TpaHCHOPMUPYIOTCH CUCTEMBI
C6bITa, NOrNCTUYECKME LLEMOYKIN, HANIOroBOE 3aK0-
HOOAaTeNnbCTBO M HOpMaTMBHadA 6a3a, 4YTo TpebyeTt
HenpepbIBHOrO MOHUTOPUHIA 3TUX U3MEHEHUIN NS
afjanTtauum busHec-cTpaTermn. 3ToT MHCTPYMEHT
OTKPbIBAET LWMPOKME BO3MOXHOCTM A1 ONTUMKU3a-
LM KOPNOPaTUBHOMO MapKeTUHra, COBEPLLEHCTBO-
BaHMS Ha/IOroBowW NOMNTUKM, YITyYLLIEHUS UHBECTU-

LIMOHHbIX CTpaTermni n abheKTMBHOMO NPUBIEYeHNs
3aeMHbIx cpeacTs. OQHAKO NpPaKTMKa NoKa3biBaeT,
YTO 3HAYMTESIBHOE YNCIIO POCCUMCKMX KOMMAHWM
He MOMIHOCTbIO MCMOJb3YeT NOTEHLMA 3KOHOMMYe-
CKOro aHanmsa fsi pelleHns 3TUX CTpaTermyeckmx
3apad

Llenblo gaHHOM cTaTbM SABMSETCA ornpefeneHue
PO N BaXKHOCTN 3KOHOMMYECKOro aHanmsa B co-
BPEMEHHOM YnpaB/ieHNN 6U3HECOM.

MaTtepuanbl U MeTOoAbl UCCNEAOBaHUSA
ObleHay4Hble  MeTofbl:  aHanmM3  Hay4Ho-
MPaKTUYECKMNX UCCNeqOoBaHNM, KPUTUYECKUI aHa-
N3, CUHTE3 MHEHUI, 0606LeHne, 0eQYKTUBHBIN
aHanus, knaccupukaums.

Pe3ynbTaTthl UCCNnegoBaHUsA

MpuHATUE ynpaBieHYeCKMX peLleHin B BusHece
6asnpyeTcsa Ha BCECTOPOHHEM U3YYEHUU XO3AN-
CTBEHHOM aKTMBHOCTW KOMMaHuW. PykoBogntenu,
CTpeMmsilmecs 060CHOBaTb CBOM CTpaTernyeckme
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warm, o693aHbl NpeaBnaeTb Kak CyLlecTByowue,
TaK U BO3MOXXHble TPYOHOCTU, OLEHNBATb PUCKM
OWHAHCOBOro M NPOM3BOACTBEHHOIO XapaKTepa,
a TaKXKe NPOCUYUTLIBATb, KaK UX AeNCTBMSA OTPasaTCs
Ha [OXOQHOCTU U YPOBHE KOPMNOPAaTUBHBIX PUCKOB.
Knio4yeBbIM 31€eMEHTOM B GOPMUPOBaHUN NUaepP-
CKUMX KOMMETEHLMI BbICTYNaeT OCBOEHNE METOAO-
NOrnM KOMMIEKCHOIO 3KOHOMUYECKOro aHanmsa,
NPUMEHMMOM Ha Pa3HbIX YPOBHSIX OPraHN3aLMOoH-
HOM nepapxmm

B cdepe npuHATUA pelueHnin 1 06paboTKM OaH-
HbIX HEOTBHEMIIEMYIO POJIb UFPAET SKOHOMUYECKUI
aHanm3. CoBpeMeHHble KOMMaHUK1 CTanKMBalTCs
C TPYAHOCTSAMMU BbISIBNIEHUS MPO6eM 13-3a Hapac-
TaloLWMX MHPOPMALMOHHbLIX NMOTOKOB B 061acTax
$PW1HaHCOB, NOTUCTUKM N MapKeTUHra. [nsa npeofno-
JNIEeHNS 3TUX CNOXXHOCTEN 3PPEKTUBHO UCMONBb30-
BaTb pasHOOb6pasHble aHanUTUYeCKNe MHCTPYMEH-
Thbl, KOTOPbIE MOXHO MPUMEHSATb NocnegoBaTesb-
HO KaK anbTepHaTMBHbIE BapMaHTbl, COXpPaHsas Npu
3TOM KOMIMIEKCHOCTb UCCNeaoBaHMa. MeTogmkm
M NpueMmbl aHannaa cny>xaT ornopon Bcero npowec-
ca, obecrneuvBasi Ka4eCTBEHHYO NOOrOTOBKY WH-
dopMaumm ois NPUHATUS yNpaB/ieHYeCKMX pelue-
HMN. O6paboTKa AOCTOBEPHbIX AaHHbIX 06 ncxoa-
HbIX 3KOHOMUYECKMX pesynbTaTax 1 GopMmpoBa-
HME MOHATHOWN NHAMKATOPHOW CUCTEMBI OTKPLIBAIOT
NyTb K yrpaBfieHYecknM pelueHnam. CuctemMHoe
M KOMMJIEKCHOE 1UccnegoBaHne, namepsiollee Bo3-
OenCcTBMe KOHKPETHbIX PaKTOpPOB Ha NoKasaTenm
pes3ynbTaTMBHOCTW, NPencTaBnseT cobon meToq
NPUYNHHO-CNEeACTBEHHOr0 aHanm3a. Metoa UCKNio-
YeHMS LUMPOKO MPUMEHSIETCS Ha NPaKTUKe, MOMO-
rasi BbISBUTb U 3/IMMUHUPOBATb HECYLLECTBEHHbIE
daKTopbl, He UrpatoLLMe onpefensowen ponu ois
aHanusmnpyemoro sasneHus. NpnuMeHeHne gaHHbIX
MeTo[oB 6yaeT pe3ynbTaTMBHLIM U 06OCHOBAHHbLIM
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